CHAPTER X
THE RUSSIAN MOBILIZATION
AT the Council of Ministers, held at Krasnoe Selo on the
afternoon of July 25, as we have seen above in the chapter
on "The Russian Danger," the Tsar's ministers had decided
on a number of preparatory military measures. They in-
cluded the wide-reaching preparations of the "Period Pre-
paratory to War" which were intended to facilitate a Rus-
sian general mobilization against Germany as well as against
Austria; they had been ordered before dawn on July 26,
had been going on actively ever,since, and had caused in-
creasing alarm at Berlin in spite of the beguiling assurances
of Sazonov and Sukhomlinov that no mobilization measures
against Germany were intended. The decisions of July 25
also included a contingent partial mobilization against Aus-
tria, to be put into operation when Sazonov should decide
that the diplomatic situation required it. It was hoped that
the knowledge of this decision would prove a successful
diplomatic bluff in frightening Vienna out of military action
against Serbia. In the meantime, from July 25 to 28, while
these military preparations had been going on to enable
Russia to overcome her relative slowness in mobilization
in case war became inevitable, Sazonov had appeared op-
timistic and been ready to carry on "direct conversations"
with Vienna, with a view to finding a compromise settle-
ment between the Austrian demands and the Serbian reply.
But on Tuesday, July 28, Sazonov's optimism received
several rude shocks. He was disappointed and indignant
that his proposal for "direct conversations," made two days
previously, had as yet met with no response from Berchtold/
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